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OFFICIAL MINUTES 
September 20, 2021 

 
 
 The Regular Meeting of September 20, 2021, of Council for the Borough of Kennett Square was 
called to order at 7:00 p.m. with President Mercomes in the Chair. 
 
 
ROLL CALL     

Present: President Brenda Mercomes 
Councilmember Ethan Cramer  
Councilmember Rosa Moore 
Councilmember LaToya Myers 
Councilmember Peter L. Waterkotte  

 
Mayor Matthew W. Fetick 
Borough Manager, Kyle Coleman 
      

     
Absent:  Councilmember J. Douglas Doerfler 

Councilmember Mayra Zavala 
 
 
 
ADOPTION of AGENDA 

It was moved by Councilmember Cramer to approve the agenda; seconded by Councilmember 
Waterkotte. 
 

It was moved by Councilmember Myers to amend the agenda in three ways, by removing item 
number three (3) trash recycling collection bid approval from the Consent Agenda to an Action Item; 
removing the approval of the August 2nd minutes from the Consent Agenda; and removing Item Number 
eight (8) Library SDLD; seconded by Councilmember Cramer. 

 
The motion to amend the agenda carried unanimously. 

 
 The motion to approve the agenda as amended carried unanimously. 
 
 
 President Mercomes welcomed Kyle Coleman, the new Borough Manager. She commented that he 
has come to us from Florida and is originally from upstate New York. She noted that Mr. Coleman is a 
graduate of Syracuse University and holds a Bachelor’s degree in Accounting, Finance and Economics and 
a Master’s degree in Public Administration. 
 
 Borough Manager Coleman shared that he is very excited to be here and work for the Borough. He 
commented that he grew up in a small town of 6,000 people, similar to the Borough and has been looking 
to return to the Northeast for quite a while. He thanked Borough Council for the opportunity and staff for 
being helpful. He is looking forward to meeting everyone and doing good things in the Borough. 
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PRESENTATION OF PROCLAMATION by MAYOR FETICK  
OCTOBER 2021 DOMESTIC VIOLENCE AWARENESS MONTH 
 Mayor Fetick shared that this evening we are taking time to acknowledge and bring awareness to 
domestic violence, a problem that continues throughout our communities. He noted that we are very 
lucky to have a great resource in the Domestic Violence Center of Chester County (DVCCC). 
 
 Joe Henson, Coordinator of Coaching Boys into Men noted that the DVCCC is located in West 
Chester and has outreach offices in Kennett, Phoenixville and Coatesville. He explained that the DVCCC 
provides free legal services, counseling (both adult and youth) and education. 
 
 Angela Hall, Director of Legal Services at DVCCC explained that they help women, children and 
men obtain Protection from Abuse orders through the court process, provides custody support and 
advocates to help people through these processes. She noted that all services are provided confidentially. 
 
 Mayor Fetick quoted from the proclamation, “Domestic Violence Awareness Month is an 
opportunity to stand with domestic violence survivors, to celebrate the progress made in combating these 
crimes and to recommit to reducing domestic violence in the Commonwealth. Now, therefore, I, Mathew 
W. Fetick, the Mayor of the Borough of Kennett Square, on this 20th day of September, 2021, declare 
October 2021 as Domestic Violence Awareness Month in Kennett Square, we call upon our residents to 
speak out against domestic violence in our community and to support the efforts of the domestic violence 
center and district county in providing health and healing”.  
 
 
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, welcomed Kyle Coleman. He suggested the Domestic 
Violence Center could be in one of the spaces at 600 South Broad Street. He commented that the sewer 
issue is very concerning, the agreement should be renegotiated. Mr. Thomas commented that on the 28th 
there is a Zoning Hearing Board where the Stan/Ab project will be asking for variances and he feels it is 
ridiculous because we have already given away too much on this project that will be a monstrosity.  

 
Charla Watson, 523 Magnolia Street, commented that she agrees with Mr. Thomas, the citizens 

should have known about the sewer issues. She noted that most citizens do not know anything about the 
issue, and the public has a right to voice their concerns. She believes that we have begun to let outsiders 
and personal agendas direct our mission in town instead of the citizens who pay the taxes. 

 
 
CONSENT ITEMS 

The following Consent Items are deemed accepted with the approval of the agenda: 
• Approval of minutes 
• Approval of Bills  
• Appointment of Auditor for 2022 Resolution 

 
 
REPORTS 
PRESIDENT’S 
 President Mercomes did not give a report. 
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PUBLIC SAFETY and INFRASTRUCTURE COMMITTEE 
 Mayor Fetick reported that the Committee met on Wednesday, September 8 and spent a 
significant amount of time on two (2) topics. The first with residents from Magnolia Place to discuss the 
parking restrictions voted on by Council in July that restricted parking spaces in the area directly across 
the from the access to Victory.  He noted this was an issue that has been addressed in the Public Safety 
Committee meetings and in Council meetings over the past three (3) years. Much to the disappointment of 
the residents, we made it clear that we cannot change the restriction put in place for the safety of the 
community but suggested the residents can negotiate with the parcel owner for change or an alternative. 
The Borough does not own the parcel, so there is no alternative other than restricting parking.  
 
 Councilmember Cramer commented that he appreciates the Committee’s take on this parking and 
safety issue and he feels the Committee did the right thing.  
 

Mayor Fetick noted the other long discussion item was from the restaurants and merchants on 
State Street requesting more opportunities to close the streets for dining and shopping. A few restaurant 
owners spoke about their worries of making it through the winter as the cold sets in. Mayor Fetick noted 
that various options were discussed because we understand that more people want to dine outside and it 
will be helpful to the restaurants and merchants. He noted that ultimately, we came up with a 
compromise of closing the street on Thursday evenings for dining in the street, weather permitting, 
through the end of the year and the restaurants agreed with the compromise. Mayor Fetick noted that is 
our recommendation tonight and this is the action item for Council later tonight.  
 
 
POLICE DEPARTMENT 
 Chief Holdsworth submitted a written report that was included in the Council meeting packet.  In 
addition, he highlighted a new tool in the Police Department, called the BolaWrap, a nonlethal de-
escalation device. He noted that his Department is the first to use the device in Chester County. Chief 
Holdsworth shared that a public information video was released on September 17th on the Department’s 
Crimewatch site further describing the implementation of this nonlethal de-escalation device. 
 
 Councilmember Cramer commented that the next Council should review the police policy manual 
on a periodic basis. 
 
 
FIRE COMPANY 
  The Fire Company submitted a written report that was included in the meeting packet. In 
addition, Fire Chief Tom Brady noted he is available by phone or email when needed.  
 
 
   
ACTION ITEMS 
Administration 
CONSIDER AMENDMENT to SHOP & DINE EVENT and ADDITIONAL THURSDAY ROAD 
CLOSURES 

MAYOR Fetick noted that the Public Safety Committee recommended the Thursday 
afternoon/evening State Street closures go into effect as soon as possible, including the 14-foot lane 
available for fire and EMS calls.  He further explained that the Shop & Dine on State Street event being 
held on September 23, 2021 was approved by Council on September 7, 2021. The original application 
listed the event time as 6pm, road closures as 5:30pm and parking prohibition as 5:00pm. After a 
discussion with the Public Safety Committee on September 8, it was requested to amend these starting 
times to one (1) hour earlier. The event will begin at 5pm, road closures will begin 4:30pm and parking 
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prohibition will begin at 4pm. This will also align with future Thursday road closures being presented to 
Council by the Public Safety Committee. The additional Thursday road closures being requested are the 
same as the September 23 event and will begin on September 30 and last until it is no longer feasible due 
to the colder weather. 

 
Councilmember Waterkotte questioned if there will be a cut-off date and Mayor Fetick 

commented they will go through the end of the year and be revisited in January with the new Council.  
 
 Councilmember Waterkotte motioned to approve the amendment to the Shop & Dine on State 
Street event and additional Thursday road closures; seconded by Councilmember Moore. 
  
 Councilmember Cramer shared his appreciation for the Public Safety Committee taking the time 
to figure out this compromise. He commented this is a balance of competing interests and he is in favor of 
this compromise. Councilmember Cramer shared that COVID numbers have spiked this week, and there is 
a very high transmission rate. He shared his concern that people did not mask up at the Mushroom 
festival, noting that we need to keep people safer. 
 
 
 PUBLIC COMMENTS 

 John Thomas, 406 South Broad Street, commented when you talk about this at the end of 
year, consider talking to the Merchants Association as well as the restaurants. 

 
 Bo wright shared that KARMA (kennet Area Merchants Association) very much supported this 
idea and was the original initiator of the Shop and Dine events because they feel the Thursday evenings 
are good for everyone. 
 

 Lee Mickles, Grain KSQ also shared that he really appreciated the Committee’s help in 
working out the compromise and the merchant’s association is happy as well. He thanked 
everyone for the thought that went into this discussion.  

  
 Charla Watson, 523 Magnolia Street, questioned the safety of the concrete barriers on 
State Street. She does not believe that safety issues are applied fairly and asked why there is a 
double standard. She does not feel closing State Street each Thursday is fair to the residents who 
live above the restaurants and shops. Ms. Watson was happy to hear the compromise is to close 
the street one afternoon/evening a week. 

  
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
INTERIM MANAGER BONUSES 
 Councilmember Cramer noted that during the period where we have not had a Borough Manager, 
three staff members came forward to take on the extra work as an Interim Borough Management Team. 
They did a terrific job and saved the Borough quite a bit of money. 
 
 Councilmember Cramer motioned for Council to approve the  bonuses of $10,000 each to the three 
members of staff who acted as the Interim Borough Management Team; seconded by Councilmember 
Myers. 
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 Councilmembers Waterkotte, Myers and Moore shared their appreciation for the great job done 
by the Interim Management Team.  
 
 
 PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, commented that he has no problem with the 
bonuses, but he hopes Council never waits a year for another Borough Manager.  

 
 Councilmember Myers shared that this is a difficult time to hire at a high level. She noted we had a 
great consultant with great references. She commented that as part of the hiring Committee, along with 
Councilmembers Zavala and Doerfler, we pushed as hard as we could push and got the best candidate we 
could get and again welcomed Borough Manager Coleman. 
 

President Mercomes called for the vote. 
 
The motion carried unanimously. 

 
 
 
Codes and Zoning  
LIBRARY COOPERATION AGREEMENT 
 Borough Solicitor Crotty shared that we modified the form of the cooperation agreement for the 
RACP grant so that it addresses all of the Borough’s concerns. He explained that the RACP grant has two 
(2) components, a grant agreement between the State and the Borough, and the agreement between the 
Borough and the Library. The State will release the grant agreement once we give them the form of the 
cooperation agreement. He explained that what is before Council tonight is the form of the cooperation 
agreement, the cooperation agreement, which ensures that the money will be used for the development of 
the Library, all the conditions and stipulations, and meets all of the State requirements. In addition, 
Solicitor Crotty noted there is also the financial security that goes along with the planned development is 
also going to secure their commitments under this cooperation agreement. He explained that the vote 
tonight is for the approval of the form of the cooperation agreement as it has been presented. 
 

Councilmember Cramer motioned to approve the form of the Cooperation Agreement with the 
Kennett Library as presented; seconded by Councilmember Myers. 
 
 Councilmember Cramer commented that it has been noted in this meeting that these contracts 
and loose agreements tend to cause problems, but in this case, we have a very tight agreement that is very 
clear and clean. He shared he appreciates everyone’s efforts to work together to make sure the new 
Kennett Library becomes a reality. 
 

PUBLIC COMMENTS 
There were no public comments. 

 
 

President Mercomes called for the vote. 
 

 The motion carried 4-0, with President Mercomes abstaining. 
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BERGER DEVELOPMENT/STATE STREET LOFTS SDLD  
 Russel Drumheller, Codes and Zoning Officer explained that at the November 2, 2020 Council 
meeting, Stan-Ab received final approval for the State Street Lofts project. They did not record the plans 
and have since sold the project to another developer, which caused the plans and various agreements to 
be changed and updated to the new development, Kennett Apartments, LLC. They have now finalized the 
agreements with our solicitor and engineer, we are in the process of submitting their signature pages, 
which we received yesterday and this evening. Tonight’s action is to approve the form of agreements and 
to authorize the plans to be released for recording. The first motion is to approve the Development 
Agreement, Financial Security Agreement and Stormwater Management Agreement for the State Street 
Lofts project in the form as presented. The second motion is to authorize the signature and release of the 
Plans for recording with the Chester County Recorder of Deeds office. 
 
 Councilmember Cramer motioned that the Borough approve the development agreement, 
financial security agreement and stormwater management agreement for the State Street lofts project in 
the form as presented and authorize the Council President to sign each, and he move that the Borough 
authorize the State Street Loft plans to be signed and released; seconded by Councilmember Waterkotte. 
 
 Councilmember Cramer shared his feeling that it is important we follow through and act in good 
faith on this project. 
 
 

PUBLIC COMMENTS 
John Thomas, 406 South Broad Street commented that he disagrees with Mr. Cramer, 

feeling that nothing should happen before the Zoning Hearing Board (ZHB) meets next week. He 
believes they want less open space and higher buildings.  He does not believe there is room for 
low income housing in the Borough.  

 
Charla Watson, 523 Magnolia Street commented that it is not the way municipal business 

is done. She does not believe that people solicit developers to come to the Borough, but this 
Council did. She commented that we should not vote on anything because of the variances and 
feels that the citizens do not even want this building, a councilperson wanted this building.  

 
Carol Krawczck 521 West State Street, shared that she lives within 100 feet from this 

project and shared her concern her neighbors are not in attendance at this meeting and are 
unaware of this topic being voted upon. She noted that the Planning Commission thought it was 
acceptable at the time it was passed. It is going to ZHB for steep slopes and height variances. She is 
very concerned about this because it effects people who live very close to the project. The impact 
should not be on the residents who currently live there. 

 
 

 Mr. Drumheller noted that we are not talking about the ZHB. He noted this company has the right 
to build their project and this vote tonight does not affect that. 
 
 Matt Johnson, representing Berger, explained that the variances put forward to the ZHB are not 
for height, but for building length, the height of the building will not change. He shared there are two (2) 
separate buildings and they are looking to build a connector bridge between the buildings. 
 

President Mercomes called for the vote. 
 

 The motion carried 4-0 with President Mercomes voting no. 
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TRASH RECYCLING COLLECTION BID APPROVAL 
 Councilmember Cramer motioned for the trash contract be awarded to A.J. Blosenski; seconded by 
Councilmember Moore. 
 
 Councilmember Waterkotte explained he looked for a minority-owned company to provide trash 
and recycling to the Borough and found a woman-owned company out of Philadelphia that originally 
intended to bid. He explained that unfortunately, due to current environment with COVID, they could not 
bid on the job due to a worker shortage.  

 
PUBLIC COMMENTS 
 John Thomas, 406 South Broad Street commented that he is pleased with Blosenski’s 
service. 

 
Charla Watson, 523 Magnolia Street commented that she appreciates Borough bids staying 

 in Chester County when possible.  
 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
DISCUSSION ITEM 
SEWER INFRASTRUCTURE 

Russel Drumheller, Codes and Zoning Officer, shared information on the current sewer infrastructure 
issues as follows: The sewer plant is currently operating at 75% capacity less major I&I events. There is 
I&I in both municipalities. Public Works will begin I & I study within the Borough in 2022.  As part of our 
internal assessment, we have identified several sewer issues to address:  

 
• Connections: It appears that some connections within the Township were not reported and 

we have finalized our review of those numbers.  Based on that review, there were 53 not 
reported or paid for.  We had been in contact with the Township on that issue, and they 
expressed a willingness to pay those connection charges.   
 

• Flows: Based on flow monitoring from 8 of 17 of the connection points, the flows from 
Kennett Township have exceeded the allowed flows under the sewer contract.  Instead of the 
318,000 gallons per day under the contract, the flows from the Township are at least 580,000 
gallons per day.  Apart from being beyond the contract allowances, it causes an imbalance – 
where the Township is using capacity that should be allocated for future Borough purposes.  
In any event, it is beyond what their contract allows.   
 
With those flows, the breakdown by municipality usage follows: 
• New Garden township-1.3% 
• Kennett Square Borough-12.7% 
• Kennett Township-86% 

 
• Pinch Points: We have several restrictions/pinch points in our current system.  These 

restrictions limit our ability to accept additional flows through the pipes where they are 
located, and will need to be addressed by those users and future users of those areas.  




